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What role do Site 
Managers play in the 
Construction & Built 
Environment Industry? 

Construction Site Managers 
organise building projects, 
supervising works and different 
teams on a site. They work on site,  
or from the site office, in all weathers 
to keep projects on schedule and 
within budget and meet safety and 
quality standards. They also report 
on progress to customers, staff and 
the public. Find out more here:

Experienced tradespeople such as carpenters  
and groundworkers often progress into  
Site Management by training on the job.

Funded by the UK Government through the G7 Legacy Fund. Cornwall Council has been chosen by government as a Lead Authority for
the Fund and is responsible for monitoring the progress of projects funded through the G7 Legacy Fund in Cornwall and the Isles of Scilly.

With experience 
and training,  
Site Managers can 
move into Project 
or Contracts 
Management

	� You’ll use DIGITAL tools to plan  

and manage projects 

	� MATHS will be crucial to manage  

orders and budgets

	� Site Managers are expert NEGOTIATORS  

who can solve conflicts between teams 

Get started with  

a University or  

College course or  

an Apprenticeship 


